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LOCAL TRANSFORMATION PLAN

FOR CHILDREN AND
YOUNG PEOPLE’S

MENTAL HEALTH AND
EMOTIONAL WELLBEING

SEPTEMBER 2021

Berkshire West CCG area within Reading, West Berkshire and Wokingham Local Authorities



IMPROVING EMOTIONAL WELLBEING AND MENTAL HEALTH OF ALL CHILDREN

AND YOUNG PEOPLE ACROSS BERKSHIRE WEST

This document builds on the 2019 plan and provides an update of:

What we have achieved so far.
Local need, trends and the voice of children and young people and their parent / carers.
Cur commitment to undertake the further work that is required.

Resources required.

children-and-young-people-s-mental-health-and-emotional-wellbeing-ltp final.pdf (berkshirewestccg.nhs.uk)



https://www.berkshirewestccg.nhs.uk/media/5486/children-and-young-people-s-mental-health-and-emotional-wellbeing-ltp_final.pdf

1.1 L@CAL CONTEXT INF@GRAPHIC

Established three mental health support teams (MHST) in our three local authority settings who have worked
with 872 CYP since starting covering 32% of the pupil population.

Secured funding for two extra MHST's to launch in
2022 to cover 52% of the pupil population.

A children in care offer has been co-produced with
our CYP local authorities and BHFT.

An intensive community and home treatment offer
that will build off and integrate with the existing rapid
response offer.

Improved CYP access to help 24/7 with our NHS 111
pravider, SCAS to ensure crisis support is available.

Increased the rapid response service offer which is
now a seven day offer until 8pm and increasing both
clinical and skill mix within the team.

Invested to increase the workforce in the Berkshire
Eating Disordered service.

Launched the ASD / ADHD advice and quidance
service run by the voluntary sector for CYP and
their families and carers.

Improved CYP outcomes data flow onto MHSDS.

Digitalised ‘The Little Blue Book of Sunshine’
and made a hard copy available to each school pupil.

Completed a comprehensive review of CYP
services to inform our next priorities.




We strive towards individuzlly tailoring help and support to the needs of the child, family and community — delivering significant improvements
in children and young| people’s mental health and wellbeing. We continue to make good progress in this. We want to go further. Our Local
Transformation Plan is about integrating and building resources within the loal community, so that emotional health and wellbeing support is
offered at the earliest opportunity.

Cur goal is to reduce the number of children, young people and their families whose needs escalate to require spedalst intervention, a crisis
response or in-patient admission. Our plan has been refreshed in line with the requirements of NHS 10~year LTP

Successful delivery of the plan will mean that:

» (Good emotional health and wellbeing is promoted from the earliest age and poor emational health is prevented when possible.

» Children, young people, their families and our communities are emotionally resilient.

*  Muore children and young people with both an emenging emotional health needs and diagnosable mental health condition access evidence-
based senvices in a range of settings.

Fewer children and young people escalate info crisis, but for those that dop good quality care will be available quickly and will be delivered in a
safe place enabling them to recover as quickly as possible.




Building a formal delivery partnership arrangement

Creating a single access and decision-making arrangement
across the delivery partnership

Tackling the waiting times in both specialist / core CAMHs

Meeting the eating disorder waiting times for response to referrals

Mobilising a community home treatment offer 24/7 access
standard for crisis cases




Mobilising two further Mental Health Support Teams (MHSTs)




* P1is progressing - Engagement with partners has started
and themes for the workshops have started to emerge.

i e P2 — Provider appointed (SCW CSU). Kick off meeting in
PI’OJECt November to detail plans and timelines.
U pdates  Finalisation of CiC proposal with funding commitments
agreed.
November * MHST wave 5 Project Implementation Plan assured by NHS
E/I; Senior EP recruited in Reading and Admin role
202 1 advertised. Schools sign up almost completed. Comms

activities being planned.

» Advisory group for inequalities on 14/10 to help shape the
scoping of this project was a success and helped shape the
approach and planning.

* Inequalities T&F have started scoping the work needed to
reach recommendations to the steering group.




